
 

Top 12 Tips and Tricks for Business Mentors 
 
Thanks for stepping into the role of a business mentor with us. We’ve gathered a set of prac�cal �ps 
and tricks to help make your experience even more effec�ve. From building a strong ini�al 
connec�on to sharing your experiences to celebra�ng achievements, these �ps cover a wide range of 
strategies to help you support your mentee. Enjoy the read, we trust it’s useful! 
 

1. Define Clear Parameters: Start by reviewing and comple�ng the supplied Mentoring 
Agreement with your mentee. It's your roadmap to a successful mentoring journey, 
preven�ng misunderstandings and promo�ng a partnership where you’re both on the same 
page. 
 

2. First Impressions Count - Establish a Strong Connection: Building trust is key. Take �me in 
your first few mee�ngs to get to know your mentee personally; their hobbies, their family 
and life outside the enterprise mater. Trust forms the founda�on of a great mentoring 
rela�onship. 

 
3. Focus your Mentoring Sessions: Decide with your mentee early-on how your mentoring 

sessions will be structured. To help, we’ll provide an op�onal agenda you can choose to use 
or tweak. Regardless of whether you use it in full, we recommend focussing the session by 
star�ng with this ques�on: “what’s the key thing you want to focus on today?” If your 
mentee knows this is how each session begins, they are much more likely to come prepared. 

 
4. Be Their Advisor, Not Instructor: Remember, your role as a mentor is to offer guidance and 

advice, not to give instruc�ons. Your mentee may not always follow your advice, and that's 
okay. Respect their autonomy. However, if you find this happening frequently and believe it 
could impact their business nega�vely, reach out to us to discuss your concerns - we’re 
always here to help. 

 
5. Provide Constructive Feedback: As alluded to above, inevitably you won’t always agree 

with the decisions your mentee is making. Don’t be shy to speak up! Just remember to 
address concerns with a posi�ve tone. Start by acknowledging what they’re doing well, then 
suggest improvements, and maintain suppor�ve throughout. Feedback is a tool for growth, 
not cri�cism. 
 

6. Be Patient and Persevere: Start-ups and entrepreneurs o�en face a steep learning curve. It 
may take �me for your mentee to grasp new concepts or develop specific skills. Having 
pa�ence with them while they ask many ques�ons, or do something differently to what you 
advised, allows them the space to learn and grow at their own pace. 

https://www.allgood.ventures/site_files/17610/upload_files/MentoringAgreement10month-FINALTEMPLATE.pdf?dl=1
https://www.allgood.ventures/site_files/17610/upload_files/MentoringAgreement10month-FINALTEMPLATE.pdf?dl=1


 

 
7. Share Your Experiences: Throughout your mentoring journey, remember to relate through 

stories from your own business journey—successes and failures alike. Humanise yourself; 
show that you've faced similar challenges. Your mentee will appreciate knowing they're not 
alone. 
 

8. Recommend Resources: One of the most prac�cal things you can do is share relevant 
ar�cles, reports, or resources based on your mentee's needs. What helped you could be 
invaluable to them too. Great resources will fast-track their growth. 
 

9. Encourage Effective Time Management: There’s a LOT to do when star�ng a social 
enterprise from scratch, so advice about �me management can be really useful. Provide 
prac�cal �ps like se�ng priori�es, crea�ng to-do lists, and using �me-tracking tools. Effec�ve 
�me management can significantly boost their produc�vity and reduce stress. Share any 
�me management strategies that have worked for you in your business journey. 
 

10. Celebrate Achievements: During your mentee’s first year(s) of business they’ll experience 
loads of ups and downs. Recognise and celebrate their small victories.  Posi�ve 
reinforcement keeps their mo�va�on high. Even from afar, you can do something small like 
send a congratulatory email recognising their wins. This goes a long way in maintaining a 
strong connec�on. 
 

11. Reflect and Adjust Your Approach: Regularly assess your mentoring approach and make 
adjustments according to your mentee's needs. In prac�ce, making adjustments involves 
having a frank conversa�on with your mentee – probably more than once – asking for their 
feedback. You may need to adapt your availability, resource sharing or even cultural 
sensi�vity. You won’t know if you don’t ask! 
 

12. Don’t Forget Self-Care: Perhaps most importantly, remember to take care of yourself. We 
acknowledge that mentoring can be emo�onally rewarding but it’s also demanding. Set 
boundaries, don’t feel you need to go above and beyond your agreed mentoring hours, and 
make �me for personal ac�vi�es and relaxa�on. We're here to support you too—reach out 
to us any�me at info@allgood.ventures. 
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